
Every AI changes.
Your Brain shouldn't.
Webair gives people and organizations one persistent Brain that works

across the AI tools they choose.
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T H E  P R O B L E M

AI is getting smarter.
Context keeps starting over.
Your context is scattered across AI chats, email, meetings, documents and apps. Each system remembers a

piece. None becomes one portable, continuously updated Brain.

Memory is siloed

Each AI and application builds its own partial picture of you.

Context gets repeated

You explain the same projects, preferences, relationships and

decisions again and again.

Knowledge isn't portable

Change tools and your accumulated context does not automatically

follow you.

EACH SYSTEM HOLDS A FRAGMENT

ChatGPT Claude

▸ Cursor
▤ Documents

✉ Email
◍ Meetings

O N E  B R A I N  A C R O S S  A L L  O F  I T

The missing layer



W H Y  N O W

The market is converging on the memory layer.
The model race produced abundant intelligence. What it did not produce is context that survives the model.

S I G N A L  0 1

CATEGORY

Y Combinator named Company
Brain

A Request for Startups category for a living map of

how a company works — the missing layer

between company knowledge and AI.

Y COMBINATOR · SUMMER 2026 RFS · TOM BLOMFIELD

S I G N A L  0 2

STANDARD

MCP became the way AI connects

The Model Context Protocol is an open standard

for connecting AI applications to outside data and

tools — supported by Claude, ChatGPT, Cursor

and VS Code.

MODELCONTEXTPROTOCOL.IO · OFFICIAL DOCUMENTATION

S I G N A L  0 3

NO SINGLE WINNER

People now use several serious AI
systems

Choosing one provider permanently is no longer a

realistic assumption for a person or a company.

OpenAI Anthropic Google Meta Mistral

xAI

As models multiply, persistent context becomes more valuable.



T H E  A R C H I T E C T U R E

One Brain. Every AI.

YOUR CONTEXT

Email

Calendar

Meetings

Documents

Chats

Files

Apps

People · Projects · Relationships · Decisions · Preferences ·

Workflows · Skills

USED THROUGH

Webair

Claude

ChatGPT

▸ Cursor

>_ Codex

◆ Agents

∞ Future AI

Your context becomes independent of the model.

Webair
Brain



T H E  P R O D U C T

This is your
Brain.

Remembers

Facts, people, projects, preferences and

decisions — from what you already do.

Connects

Memories link to each other and back to their

sources.

Answers

The right context reaches the AI at the

moment it is working.

app.webair.ai



H O W  I T  W O R K S

The Brain builds itself while you work.

Cortyx C O N T E X T  ·  T O O L S  ·  R O U T I N G  ·  M E M O R Y Nothing to configure. The Brain is built by using it.

01

Capture
Chats, meetings, files and connected

sources.

02

Understand
Cortyx identifies people, projects,

preferences and decisions.

03

Connect
New knowledge attaches to what the

Brain already knows.

04

Act
Relevant context and tools are there

when AI needs them.



A D O P T I O N

Keep your AI.
Add your Brain.

U S E  W E B A I R

You

The right model

for the task

One interface with your Brain already built in.

KEEP YOUR AI

Claude ChatGPT ▸ Cursor >_ Codex

The same Brain

Webair can expose the Brain through MCP so compatible AI clients can request authorized

context.

Either way, your Brain keeps growing.
MCP CLIENT SUPPORT PER MODELCONTEXTPROTOCOL.IO · ARCHITECTURE, NOT A WEBAIR-TESTED INTEGRATION LIST

Webair
YOUR BRAIN + CORTYX

Webair MCP
AUTHORIZED ACCESS



S K I L L S

The Brain doesn't just remember.
It learns how you work.

Memory Pattern Procedure Skill

Skills make accumulated knowledge reusable by AI.

WHAT BECOMES A SKILL

Communication style · Research process ·

Customer onboarding · Approval workflow · Brand voice ·

Recurring procedures

At company scale the same mechanism applies — the Brain

learns how your company works.

app.webair.ai

## Skill — Client proposal follow-up

Trigger Proposal sent, no reply after 4 days

Tone Direct. Short paragraphs. No pressure.

### Steps

1. Reference the specific scope discussed

2. Lead with timeline, not price

3. Offer one concrete next date

SKILL.md ILLUSTRATIVE



P R I V A C Y  &  C O N T R O L

Your Brain is yours.

EVERYTHING THE BRAIN HOLDS

Full Brain

AI request

An AI request should receive the context it needs — not

unrestricted access to your entire Brain.

Scope, not full access

Retrieval is task-scoped by design. The Brain is not handed over

wholesale.

You choose the connections

Sources are connected deliberately, one at a time, and can be

disconnected.

Designed for boundaries

Personal, professional and organizational knowledge are separate

concerns in the architecture.

S C O P E D  T O  T H E  T A S K

Relevant authorized context



T H E  A D V A N T A G E

Every interaction makes the Brain more useful.

0 1 Memory compounds

A Brain that has learned someone for months or years carries accumulated context that cannot be recreated

instantly.

0 2 Knowledge connects

People, projects, relationships, decisions and workflows become increasingly related.

0 3 Model independence

Vendor-native memory is naturally optimized for that vendor’s ecosystem. Webair is designed around model-

independent context.

THE

BRAIN

Use

Remember

Connect

Better context

Better output

More use



A D O P T I O N  &  B U S I N E S S  M O D E L

Start with one person.
Grow into an organization.

ADOPTION SCOPE — INCREASING CONTEXT, INCREASING PERMISSIONS, INCREASING VALUE

D I R E C T  A D O P T I O N

Paid social · Search · Creators & content ·Organic ·

Referrals · Self-service

Consumers, students, professionals and founders discover Webair

directly.

E X P A N S I O N

One person More context Team Organization

Useful Brains create reasons to connect more context and invite

other people. Bottom-up adoption can create enterprise

expansion without requiring enterprise sales as the initial

wedge.

Person
Interests, goals, personal

projects

Pro
Clients, documents, working

style

Team
Shared context and knowledge

Organization
Procedures, decisions,

institutional memory

Enterprise
Governance, administration,

scale



M A R K E T

People already pay for AI. Nobody owns the memory.

900M weekly ChatGPT users

The habit is established at consumer scale.

OPENAI, FEBRUARY 2026

50M paying ChatGPT subscribers

People already pay monthly for an AI assistant — the base a Brain subscription

attaches to.

OPENAI, FEBRUARY 2026

67% of AI impact comes from organizational factors

Culture, manager support and talent practices — not individual skill — account for most

of the reported impact.

MICROSOFT WORK TREND INDEX 2026 · N=20,000

H O W  W E  S I Z E  I T

INDIVIDUAL

50M people paying for an AI assistant today × annual value of a Brain that

makes every one of those tools better.

ORGANIZATION

Teams and companies × annual platform value, priced against the

organizational factors that account for two thirds of reported AI impact.

We size from people who already pay, not by stacking unrelated

category reports into a headline number.



W H E R E  W E  A R E

Built,
not conceptual.
The core Brain system is running today.

Brain interface

Memory ingestion

Synthesized pages

Skill generation

Connected sources

Webair Chat

app.webair.ai

app.webair.ai



C O M P E T I T I O N

The category is forming fast.
Y Combinator funded companies describing themselves as a Company Brain in 2026. That validates the

category — and tells us where the race is.

CATEGORY WHAT THEY OPTIMIZE FOR

Foundation model ecosystems
OPENAI · ANTHROPIC · GOOGLE

Memory that makes their own assistant better.

Company Brain startups
HYPER · MEMORY STORE — BOTH YC SPRING 2026

Shared company knowledge for teams and agents.

Personal AI memory
PERSONAL ASSISTANT AND NOTE-LINKED MEMORY

TOOLS

One person’s recall, usually inside one app.

Enterprise context & search
GLEAN AND SIMILAR

Finding what already exists across company systems.

Agent platforms
AGENT BUILDERS AND ORCHESTRATION TOOLS

Executing work, with context supplied by the builder.

NAMED COMPANIES AND BATCHES PER YCOMBINATOR.COM COMPANY DIRECTORY, 2026

Webair

A persistent personal-to-organizational Brain that

works across AI — not memory inside one assistant, and

not search across one company.

IN ONE ARCHITECTURE

Persistent memory · Synthesis · Skills · Cortyx · Native AI ·

MCP portability



T E A M

Built infrastructure before.
Building the intelligence layer now.

Michael Orza
C E O  ·  C O - F O U N D E R

Founder and former CEO of Webair, which he started

in 1996 and built into a managed cloud and

infrastructure company.

Chris Dobbie
C T O  ·  C O - F O U N D E R

Machine-learning engineer and platform architect.

Builds the Brain, Cortyx and the Webair application.

Gerard Hiner
P R E S I D E N T  ·  C O - F O U N D E R

President and Co-Founder of Webair AI.

SENIOR TEAM Isaiah White Head of iOS Ahmed Zaheer Lead Engineer Brian Canner Growth
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T H E  R A I S E

Building the persistent
intelligence layer across AI.

$20M STRATEGIC SAFE FINANCING

24–30 MONTH RUNWAY

Models will change.

Agents will change.

Interfaces will change.

Your Brain remains.


